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Strategic Planning

By Leng Chhay

What is strategic planning?

Is a process to determine what the organization wants to achieve in the (long-term) future, and
make decisions about the ways (approaches) to get there.

Is a process to explore and identify organizational strategic issues, and propose appropriate
strategies to solve them.

Is more than a long-term planning as it takes the changing environment and situation into
account.

Why is strategic planning important?

It is for organizational survival within the changed situation/context.
It helps organization to think and clarify future strategic direction
It helps organization to identify and solve its strategic issues
It help organization to focus on its energy, in which staff work towards the same goal
Its process help to build team work as most of staff participate in the planning process
The organization has a Master Plan that can be used:

0 As management tool for doing a better job

0 Asframework to develop operational plans

0 As tool for fundraising

Steps in conducting strategic planning

Pre ) _
Planning :> Planning Workshop :> Planning Output

- Preparation (TOR, -Situation analysis
facilitator, place, steps, -Niche/needs analysis - IF;L:! \;V%rrgsf:\g?aﬁu'fpu'ts
committee, schedule etc.) - Strategic issues (OD issues;

- Staff awareness building program strategic issues) - azcgésf{fslziback to
about the plan/process -Review of organizational vision,

-Looking back: evaluation e a1l vellias - Finalize the plan
report, reflection session. - Develop strategic objectives - Printing and

-Stakeholders’ consultation

distribution of the
strategic plan

(questionnaires, interview/ - Unit/project/program objectives

e-mail consultation, data -Main activities and Indicators

analysis, feedback to staff)

Note: A good strategic planning process need to be conducted over a period of times varying from 6-12 weeks. A facilitator is usually
needed to design the process and facilitate staff thinking. Strategic planning is a learning process in itself.
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