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peak

Phases of Organization Development

Possible crises:

Become too

mechanistic and

procedure driven

- Staff alienation and
loss of motivation

- Communication
difficulties

- Loss of vision

Gossip and conflicts

Renewed aims, values and
culture

- Proactive, strategic working

- Strong external associations
and dialogue

- Human-centred leadership

- Human-work processes and
structures

- Structures reflects
requirements of work
processes — flexible team

- Decentralized, flatter
structure

- Leadership more distributed

(several pioneers)
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growth

peak

crisis

Possible crises:
Outgrows pioneer(s)’
capacity to manage

- Loss of confidence in
pioneer(s)

- Accusation of
pioneer(s) being
autocratic

- New staff do not
carry the vision

- Informal structure
cannot cope with
growing complexity
and demands

- Pioneer leadership

loses touch with staff

- Pioneer changes role or
leaves

- Formalization of
procedure and function

- Goal setting

- Policy formulizations

- Plans and procedures

- Specialization

- Integrating functions

- Evaluating & reviewing
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growth

- Small Organization

- Flexible, flat structure
without formal
procedures

- Organization around
personality and vision
of the pioneer(s)

- High motivation and

commitment
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The Integration Phase
Networking,
Interdependent

The Rational Phase

Formalization, Procedural

The Pioneer Phase
Personal, Intuitive, Improvising

Source: Facilitating Development Course, CDRA. Learning article shared by Cambodian Learning Facilitators (www.camlefa.org)



